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The Development School

The Tata-Dhan Academy (TDA) is the premier development school in India. It is a 
school dedicated to grooming development professional who perceive the 

development of  society as the sole mission of  their lives. They work to improve the lives of  
the poor and to handle complex development processes by promoting and strengthening 
institution. Students graduate from the Academy with high leadership abilities, a unique set 
of  values, motivations, and ethics, and the academic, analytical, and intellectual abilities the 
community requires. As a development management institute, the Tata- Dhan Academy:

? Inducts and grooms young graduates as development professionals with attitudes, 
values, empathy, knowledge, and skills to work with disadvantaged communities.

? Builds knowledge through a process of  action > reflection > refined action and the 
systematic adoption of  global knowledge to the Indian context.

? Builds the capacity of  development practitioners by offering short-duration education 
and training programmes.

? Enables current and future practitioners to use this specialized knowledge.

The Academy's curriculum is comprises of  50% fieldwork and development practice, and 
50% classroom learning. While the classroom sessions are designed to teach students the 
necessary theories and operational skills for becoming high-quality development 
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The Development School

professionals, the fieldwork and development practice sessions teach students to apply 
these learnings. Because the Academy's faculty members are active and experienced 
development professionals, they can provide valuable action-based lessons to improve the 
knowledge and perspective of  the Students.

The Academy's students witness development in action by being a part of  projects 
implemented by national and international governments, donors, and philanthropic 
institutions. Students also gain experience during internships with field organisations 
working with women and farmers on large-scale microfinance and natural resource 
development programmes.

These learning-by-doing experiences ensure that students get the most relevant 
development management training available to them.

Tata-Dhan Academy as a development school has the advantage of  substantial field 
facilities of  DHAN Foundation and few select development organizations (NGOs) with 
adequate infrastructure to support learning of  students through Field Work and 
Development Practice Segments.

The Development School
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The Development Executive Education 
Programme is (DEEP) a one year full time 

residential programme. The Executives are 
awarded a Post Graduate Diploma in 
Development Management. It aims at 
exposing them to development, management, 
and leadership areas.

Students who complete the DEEP will:

? Understand the intricate relationship 
between grassroots-level micro-realities 
(including those of  villages, livelihoods, 
rural social change, and poverty) and 
macro-realities (including things like 
government policies, macroeconomics, globalisation, and the legal environment).

? Have the research capabilities necessary to identify development issues and design reasonable 
interventions.

? Be equipped with managerial tools and techniques for better administration and decision 
making and also for building Institutions and livelihood development activities.

? Have strong leadership perspectives and people-focused skills necessary for things like dealing 
with people, building teams and organisations, and motivating people.

? Be creative, conceptual, and critical in thoughts and action and would take development of  the 
society as mission of  the lives.

The students are exposed to the realities at grassroots levels to understand livelihoods of  the poor 
communities, the issues of  poverty, and the social changes happening at micro level. Macro realities 
such as government policies, globalisation, and the macroeconomic and legal environment are 
oriented to them. The students broaden their perspectives through understanding the 
interrelationships between micro and macro realities.

The core values of  excellence, enabling, equity, creativity and discipline inherent in each of  the 
different segments of  DEEP serve as the vital thread running through the entire programme. The 
DEEP is thus committed to grooming students into high-calibre dedicated development leaders 
with appropriate motivation, values, and ethics who will create and manage strong and vibrant 
teams, organisation development process and Institutions to affect significant impacts on the lives 
of  the poor.

Development Executive Education Programme 
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The Development School

The DEEP's curriculum is divided into four segments: the preparatory segment, the classroom 

segment, the fieldwork segment, and the development practice segment. It has a total of  36 

credits.

Programme Structure

Preparatory Segment

q Induction and 
orientation to the DEEP

q  Remedials

? Case method of learning

? Quantitative analysis

? Written & oral
communication

? Computer application

Classroom Segment

q Building knowledge and 
perspectives

q Building creative, critical 
and analytical skills

q Conducting Knowledge 
building workshops 

q Conducting Lab for 
internalizing the 
development concept 

q Consolidation of learning

Field Work Segment

q Adapting to and coping with 
field realities

q Contextualization of 
development issues 

q Shaping beliefs and value 
systems

q Fact finding and practicing 
research skill 

q Building relevance 

Development 
Practice Segment

q Enhance action - reflection 
process

q Building 'people-focused' 
skills

q Inculcating managerial skills

q Exposure to organisational 
experiences 

q Consolidation of learning



Preparatory Segment

PS
The preparatory segment precedes the regular DEEP 

curriculum and is designed to ensure that all executives have 

the best preparation for effective participation in the programme. 

During this segment, executives get introduced to the case method 

of  learning and other teaching methods used at the Academy; and 

partake in remedial courses in quantitative analysis, written and oral 

communication, and computer appreciation and application.

5
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The Development SchoolClassroom Segment (CRS)

T

Classroom Segment (CRS)

he Academy's classroom segment is 
designed to build knowledge and 

perspectives in subjects like economics, 
development, and management; to enhance 
the creative, critical, and analytical skills of  
executives; to develop the oral and written 
communication skills of  executives; and 
consolidate learning experiences of  all 
programme participants.

The classroom segment (CRS) is organised 
into five disciplines through 18 courses. 
Regular classes, seminars, knowledge 
building workshops, Lab processes, and 
class-based field visits enhanced by labs and exposure visits to build perspectives on related subjects. 

The CRS is organised into five disciplines through 18 courses. 

This discipline focuses on building perspectives on poverty 
concepts, development dimensions, principles, and theories. It exposes the executives to different 
Basics of  Development (Basics): 

Basics of  
Development 

(BASICS)
3 credits 
4 courses

Technology of  
Development 

(TECH)
1.5 credits
2 courses

Communication
for Development

(CODE)
1.5 credits
4 courses

Leadership
Development and

Institution 
Building (LAB)

4 credits
9 courses

Management for
Development 

(MADE)
8 credits

13 courses

Classroom
Segment



7

The Development SchoolClassroom Segment (CRS)

development contexts, change processes, and impact of  changes on the lives of  communities. It 
also helps the executives to understand the legal and policy environment in facilitating development 
and impact and implication on ecological environment due to recent changes and development. 
The courses deal about the “why” and “what” aspects of  development. The courses under this 
discipline are taught in the first and third terms. It covers 4 courses with a total of  3.0 credits. The 
courses are (i) Basics of  Development (1.0); (ii) Social Environment; Change and Effects on 
Development (1.0); (iii) Policy and Legal Environment for Development (0.5); and (iv) Ecology, 
Environment and Development (0.5).

 This discipline focuses on how development interventions 
are designed and implemented at the macro level in general and at the micro level in different 
contexts. The courses in the discipline help the executives to contextualise various development 
models and analyse existing approaches. They also deal with sector-wide development approaches, 
especially on livelihoods. These courses provide various analytical frameworks for the executives to 
understand the interrelations between the factors influencing development and actors involved in 
the development process. The course on participatory learning method helps participant to 
appreciate the need for contextualising and conceptualising various techniques with the 
involvement of  communities. One knowledge building workshop under the discipline would 
provide opportunities for the executives to share their experiences by theorising them among the 
peer group members. This discipline consists of  two courses of  1.5 credits. The courses are (i) 
Sustainable Livelihoods Development (1.0) and Participatory Learning Methods (0.5).

 This discipline focuses on imparting knowledge and 
skills on various management tools and techniques, management concepts and principles which are 
relevant to development. The pedagogy followed in the discipline would enhance the decision 
making process and skill among the participants. A micro lab is offered to enhance the ability on 
proposal writing. The courses under the discipline would be offered in all the three terms. It 
comprises 13 courses of  8 credits. They are (i) Accounting for Development Management (0.5); (ii) 
Research Methods for Development (0.5); (iii) Quantitative Techniques for Development 
Management Research (0.5); (iv) Advanced Research Methods for Development (0.5); (v) Micro 
Economics (1.0 ); (vi)  Macro Economics (1.0 );  (vii) Project Management (1.0); (viii) Marketing of  
Development Programmes and Concepts (0.5); (ix) Human Resource Management (0.5); (x) 
Management Information System (0.5); (xi) Financial Management (0.5); (xii) Strategic 
M a n a g e m e n t  ( 0 . 5 ) ;  a n d  
(xiii) Micro Lab on Proposal Writing (0.5).

 This discipline focuses on building 
interpersonal skills; self  exploration through micro-lab processes, to help executives to identify 

Technology of  Development (Tech):

Management for Development (MADE):

Leadership Development and Institution Building (LAB):
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The Development SchoolClassroom Segment (CRS)

their motivation values and ethics (MOVE); building these qualities through practices and 
reflections on the practices; helping executives identify leadership building process; and making 
executives understand the importance of  institution building processes. The discipline has a 
minimum of  four labs. It has nine courses with 4 credits. Yoga is a part of  this discipline. It is very 
important for a development professional and has a good effect in keeping one self  healthy and 
a c t i v e .  T h e  c o u r s e s  a r e
 (i) Motivation, Values and Ethics in Development and 
Change (0.5); (ii) Building Institutions for Development 
(0.5); (iii) Human Resource Development (0.5); (iv) 
Leadership for Development (0.5); (v) Yoga (no credit); 
(vi) Micro lab on team building (0.5); (vii) Lab on 
counselling (0.5); (viii) Visioning and future search (0.5); 
and (ix) Lab on Leadership (0.5).

This 
discipline builds skills in written analysis and oral 
presentations and exposes executives to various methods 
of  communication being followed in development. It has 
four courses with 1.5 credits. The courses are (i) Written Analysis and Communication (no credit); 
(ii) Advanced Written Analysis and Communication (0.5); (iii) Managerial Oral Communication 
(0.5); and (iv) Communication for Development (0.5).

All the courses of  DEEP listed above are compulsory. Apart from regular classes, a series of  
seminars and workshops, class-based field visits, labs, and exposure visits will be organised in 
relation to various disciplines to build the perspectives on related subjects. Four elective courses may 
also be offered in different disciplines to enable specialisation for the executives.

The following courses on Micro Insurance (0.5); Disaster Risk Reduction (0.5); Gender 
and Practice (0.5); and Audio Visual Communication for Development (0.5) will be offered as 
electives.

The Fieldwork Segment is designed to provide education on development issues and find out 
appropriate intervention strategies through systematic and rigorous research and field studies. This 
segment aims at:
i. Improving executives' observational, analytical and conceptual skills through research
ii. Enhancing their understanding of  development issues with peoples' participation
iii. Building their appreciation of  constraints and possibilities in development
iv. Facilitating them to understand inter-relationships of  various aspects of  social life of  the 

community and their bearing on development
v. Providing opportunity to apply classroom learning in the field practice to build relevance and 

Communication for Development (CODE): 

Electives: 

Field Work Segment (FWS)
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The Development SchoolField Work & Development Practice Segment (DPS)

enhance their conceptualisation skills
vi. Appreciating the need for integrating micro studies 

and research in work to advance the development 
action.

vii. Understanding that people are willing to provide 
space for experimentation and innovation, if  
appropriate learning process is set.

The Development Practice Segment aims at providing 
opportunities for the executives to practice community 
and diverse management skills. It provides hands-on 
experience in:
i. Organising the unorganised people (organising community skills) 
ii. Accounting and financial management
iii. Applying project management skills
iv. Understanding and designing human resource development and management systems
v. Training skills
vi. Planning document preparation
vii. Management information systems
viii. Vision building for people's organisation

The executives will be encouraged to undertake field work 
assignments and development practice assignments of  8 
credits each with gap in between during first and second 
term respectively in their own organisations. Since the 
FWS and DPS assignments are compulsory, their 
presence in the organisation shall not be treated as a 
regular employee but as a student of  the Academy.

Executives will be taken to different Non Government 
Organisations (NGOs) at the end of  the DEEP to expose them to various development 
approaches in addressing poverty issues and their impact on lives. Executives will be provided with 
an opportunity to spend time with select development leaders to understand their motivation 
factors which make them to be in the sector and serve the community for long. This is a 7-day two-
credit course.

Development Practice Segment (DPS) 

Exposure to Development Organisations 
(EDO) 



Internal Exposure Programme (IEP) to DHAN collective

The executives will be taken to DHAN Foundation for 1-2 days in each term to expose them to visit 
programmes and their activities in addressing poverty issues and their impact on lives. The 
executives will visit microfinance, ICT, INFOS, health, and education initiatives in first term; in the 
second term, they will visit DHAN Tank Foundation programme, Rainfed Agriculture 
Development programme, DHAN Kalanjiam Foundation and DHAN Vayalagam (Tank) 
Movements, and the eco-tourism programme; and in the third term visit to Panchayats programme, 
coastal development, People Mutuals, Kalanjiam Thozhilagam Limited ( KTL), and INAFI. 

Knowledge building Workshop (KBW) 

Knowledge Building Workshops are conducted to enhance the conceptualizing ability of  the 
executives from the field experiences of  their respective organizations in the select development 
themes. Two workshops would be conducted under the disciplines TECH and MADE. Concerned 
discipline coordinator would facilitate the workshop process. The participants would be 
encouraged to produce process document from the workshop experiences.

Micro LAB 

Labs will be organised to enhance the skill of  the executives in the areas of  institution building. 
During the DEP, the Academy will conduct labs on proposal writing, team building, counselling, 
visioning and future search, and leadership through micro-lab processes. These will help executives 
build the relevant skills through practices and reflections on the practices; help executives identify 
leadership development processes and make executives understand the importance of  institution 
building processes. Each lab will be of  four days. The lab on team building and proposal writing will 
be organized in second term and the lab on visioning and future search, counselling, and leadership 
will be organised in the third term. 

Field Work & Development Practice Segment (DPS)

10



11

The Development SchoolProgramme Curriculum

Term-1

Focus: Foundation Credits: 15.5 
(CRS – 7.5 credits + FWS 8 credits)

  

 

 

S. No. Course Credits

Basics of  Development

1 Basics of  Development 1.0

2 Social Environment, change and Effects on 
Development

 

1.0

 

3 Policy and legal environment 

 

0.5

 

TECH

  

4 Sustainable Livelihoods Development 

 

1.0

 

MADE

  

6
 

Research Methods for Development
 

0.5 
 

7 Quantitative Techniques for Development 
Management Research 

1.0
 

8 Accounting for Development Management  0.5  
9 Micro Economics 

  
1.0

 
LAB 

 
10 Motivation, Values and Ethics in development 

and change

 

0.5

 
11 Yoga

 

No credit

CODE

 

 

 

 

12 Written Analysis and Communication -online 

 

No credit

Sub Total

Total Credits

 

7.5

15.5

 

FWS Field work 8 weeks

 

8

KBW Knowledge building workshop (TECH) 3 days 

IEP Exposure to DHAN collective 2 days 

5 Participatory Learning Methods 0.5  
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The Development SchoolProgramme Curriculum

Term-II
Focus: Management Credits: 14.0

CRS - 6.0 credits +   DPS 8 credit 

 

ELECTIVE COURSES (TECH & CODE)

Gender and Practice (elective)
Disaster Risk reduction (elective)
Micro insurance (elective)

  

Audio visual for development (elective)

 

0.5

 

MADE

  

1 Advanced Research Methods for Development 

 

0.5

 

2 Financial Management
 

0.5

 

3 Macro Economics 
  

1.0
 

4 Project Management 

 
0.5

 

5 Marketing of  Development programmes and 
concepts 

 0.5
 

6

7

8

Management Info rmation System 0.5
 

LAB
 Building Institutions for Development

 

0.5  
Yoga

 

 

No credit

 

 

 
CODE

MICRO LAB

  

Communication for Development 

Proposal writing (4 days)

 

0.5

0.5

 

Written Analysis and Communication -online 

 

0.5

 

Total 6.0

 

credits 

DPS 8.0 credits 

Knowledge building workshop (MADE) 3 days

Exposure to DHAN collective 2 days

Total credits 14.0

0.5
0.5
0.5 0.5

(Advanced)

  

Team building (4 days) .

 
0 5

9

10

11

12

S. No. Course  Credits
    

 

Development Practice Segment

IEP

FBW
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The Development SchoolProgramme Curriculum

Term-III

Focus: Leadership Credits: 6.5

(CRS- 4.5 + EDO- 2)

S. No. Course Credits

  

 
BASICS

Ecology, Environment and Development 0.5

MADE

  

 

Human Resource Management 

 

0.5

 

Strategic Management 

 

0 5

 

LAB

 

Leadership for Development 
 

0.5
 

Human Resource Development 
 

0.5
 

  

Counselling (LAB discipline) - (4 days)   0.5  
Leadership (LAB discipline) - (4 days)  0.5  
Visioning and Future Search - (4 days) 0.5

Yoga 

 

 

 

No credit

CODE 

MICRO LAB

EDO

  

Managerial Oral Communication 0 5

 
Madurai symposium

  

Exposure to DHAN collective

Exposure to Development Organisation 2.0

6.5 Total

1

2

3

4

5

6

.

.

8

9

10

7

7 days

2 daysIEP



Variable components
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The Development SchoolProgramme Cost Details

1. DEEP Executives need to be sponsored by their sponsoring organisation or Education loan 
will be facilitated by the Academy for the individuals.

2. The actual expenses on travel, boarding, lodging, report preparation, stationery, printing, 
photographs, etc. shall be borne by the Executives, during Field Work and Development 
Practice and Exposure to Development Organisation, which should be claimed from their 
organisations.

   

Fixed components

 

1 Course fee

 

30,000

 

2 Tuition fee

 

50,000

 

3 Establishment fee

 
15,000

 

4 Computer fee 4,000  

5 Library fee 2,500  
6 Students activities

 
1,500

 
7 Alumni 1,000

 
 8 Boarding @ Rs

 

3000/month 
for 6 months 

18,000

 
9 Travel expenses

   

3,000

 
Total 1,25,000

S. 
No.

Line Item Amount in Rs.

Sub total 95, 000  

  

Sub total 9, 000

 
Sub total 21,000
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The Development SchoolAcademic Calendar 2011-12

Note: Dates are subject to change.

Activity Starting Date Closing Date

Induction & Orientation Monday, 4th July 2011          Saturday, 16th July 2011

Term I

Classroom Segment I Monday, 18th July 2011 Saturday, 3rd  December 2011  

Term Break Sunday , 4th  December 2011 Sunday  18th  January 2012   

Field Work Monday, 19th January 2012  Friday, 12nd February   2012

Term II

Classroom Segment II Monday, 13th February  2012 Thursday, 3rd  May 2012

Term Break II Friday, 4th May 2012 Sunday, 13th May 2012

Development Practice Monday, 14th May 2012 Sunday, July 8th 2012

Term III

Classroom Segment III Monday, July 9th  2012 Wednesday, August 15th  2012 
& Development Exposure
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The Development SchoolPedagogy

TheAcademy's faculty use diverse and innovative 
teaching methods to ensure that the executives with 

varied learning styles acquire the skills necessary for 
enquiry, practical appreciation, and analytical reflections 
on real life problems. 

The case method—which involves analyzing the first 
hand descriptions from development practitioners to 
identify problems and conceptualize solutions—is the 
most prominent method of  teaching at the Academy. The 
case analysis experience is enriched by field exposure 
through visits to NGOs working on issues such as street 
children, physically and mentally challenged, HIV/AIDS, integrated farming, human rights 
management in women organisations, gender issues, and livelihoods. 

Guest lecturers would be organized on subjects such as ecology, policy, and human resource 
management to help "broaden and internalise" the development experiences. 

In addition to the case method, the lecture method of  teaching is used to impart learning about 
theories and perspectives. Games, role-plays, and simulation exercises help build an understanding 
of  social behaviour and interpersonal behaviour. Other teaching methods include intensive micro-
labs on leadership development, field visits, dialogue sessions, seminars, group discussions and 
workshops.

Management Policies
and Community

Institution building 
and Leadership

Basics and
Development 
intervention

Term III

Term II

Term I

Term      Focus
Exposure to
NGOs

DPS

FWS
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The Development SchoolSelection Procedure

Eligibility

Selection Process

The basic criteria to apply for DEEP are:

a) Bachelors Degree or equivalent in any discipline with minimum 50% marks.

b) Minimum age: 27 years at the start of  the programme

c) Upper age limit: 35 years

d) Passed in DMAT exam (Conducted by Tata-Dhan Academy)

e) More than 2 years work experience in the development organisation.

f) High learning motivation to enhance development action.

g) Preference to those working in NGOs at the grassroots level (with poor communities). 

Candidates should have good DMAT scores, a good academic record, a clarity on  why they want to 

undertake DEEP in TDA, leadership potential, and substantial work experience that shows some 

evidence of  a supervisory or managerial role over three years. The admission process is same for 

everyone. Those who have secured above cut off  marks are to undergo group discussion and 

personal interview for final selection.

Upon completing the programme, the graduating executives are awarded Post Graduate Diploma 

in Development Management.
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The Development SchoolHow to Apply

You can apply using any of  the following three methods:

1. Request an application form by sending a Demand Draft for Rs. 500/- in favour of
 “Tata-Dhan Academy” payable at Madurai. The fee includes application cum brochure cost & 
registration fee. 

T. Malaipatti, Thenkarai (PO), Mullipallam (SO), Sholavandhan (via)
Madurai 625 207, Tamil Nadu, INDIA
Tel: +91-4543-293405 / 406,  +91-452-2301510  Fax: +91-452-2602247
Email: tatadhanacademy@dhan.org 

2. Download the application form in PDF format and send the filled-in application.

3. Apply online using the online application form 

Candidates will be short listed on the basis of  written test DMAT (Development Management 
Admission Test) to be held at select centres in India. The dates would be announced in advance.  
The DMAT and objective tests to assess:

? proficiency in English

? quantitative ability

? analytical reasoning 

Performance in all the three areas will be taken into account in short listing the candidates for 
further selection process that includes group discussion and personal interview. 

The final decision on centre allocation will be taken by the Academy.  Test centres will be 
announced online at http://www.dhan.org/tda

The Director
Tata-Dhan Academy

Development Management Admission Test (DMAT)

Test Centers
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The Development SchoolCampus Life

Life at Madurai City

Life at TDA Campus

adurai, the “city of  nectar” is the oldest and second largest city of  Tamil Nadu. It is known all Mover the world for its famed Meenakshi Temple. This city is located on the banks of  Vaigai 
River and has been a centre of  learning and pilgrimage for centuries. The city of  Madurai has 
become an industrial, commercial and educational center besides retaining its spiritual heritage. 
Madurai is surrounded by several mountains. Madurai city is famous for its Temples. They are 
known for its rich Architecture and Sculptural works. The people of  Madurai are incredibly friendly 
with the brotherly way of  talking. Maduari people can pick up a thread of  discussion with strangers 
easily.

o
The climate of  Madurai is warm. The temperature seldom comes below 20  C even during the 
winters. The rainfall is very frequent and spread throughout the year. Madurai is famous for the 
Arvind eye hospital, Meenakshi Mission hospital and Madurai Kamaraj University. Madurai is very 
near to Rameshwaram, Kodaikanal, Kanyakumari and Munnar.

he new 50 acre campus is nested in a serene Tlocation at the foot of  Nagamalai hills and 
houses all the modern facilities.

The campus is fully residential with students' hostel 
furnished with single / double occupancy rooms.

The library has a rich collection of  4705 volumes of  
text books, 250 reference books, and 36 national 
and international journals in all branches of  
development, management and the collection is 
ever increasing.

The Institute is equipped with infrastructure facilities that match international standards which 
include well-equipped classrooms, multipurpose plaza, dining, computer centre and library. The 
Institute has good boarding and lodging facilities in its well-contained hostel and guest house. 
Facilities for yoga and indoor and outdoor games are also available in the Academy. A lush greenery 
around the campus and landscaping of  the institute provides pleasure to all.
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The Development SchoolAbout SRTT and DHAN Foundation

Sir Ratan Tata Trust

DHAN Foundation

et up in 1919, a year after the untimely demise of  Sir Ratan Tata at the age of  47, the Sir Ratan STata Trust is one of  the oldest philanthropic institutions in India, and has played a pioneering 
role in changing the traditional ideas of  charity and introducing the concept of  philanthropy. 
Through its grant making, the Trust supports efforts in the development of  society, through 
institutional grants in areas of  Rural Livelihoods & Communities, Education, Enhancing Civil 
Society & Governance, Health and Arts & Culture. Besides institutional grants, the Trust also makes 
individual grants for education and medical relief. 

The uniqueness of  the Trust is characterized by its practice of  giving grants to individuals and 
organizations engaged in developmental and creative activities, rather than undertaking such 
activities on its own. Situated in Mumbai, it is part of  the prestigious Tata Group and is one of  the 
many philanthropic foundations of  the Group, which has now become synonymous with creating 
wealth for the people.

HAN Foundation is a development organization working towards bringing significant Dchanges in the lives of  the poor through innovative themes. The organization runs several 
field programs and activities to help the poor. DHAN's Community Banking Programme is 
building on the self  help and collective action of  the poor. It has an emphasis on creating access to 
microfinance services that include savings, credit and insurance to poor women through their own 
self  managed institutions. These institutions would help address their other development needs. 
The Tankfed Agriculture Development programme aims at rebuilding the small scale water 
reservoirs spread across the countryside for benefiting small and marginal farmers. The 
experimentation projects and activities are on making Rainfed agriculture more remunerative; 
making information technology to serve the poor; and democratizing the Panchayats through local 
action. The salience of  the programmes of  DHAN are placing high quality human resources to 
work with the poor, organizing them into self  managed organizations to avail their entitlements and 
run their services on a cooperative and self  help basis. DHAN always works in collaboration with 
individuals and organizations including the government and philanthropies. As on March 2008, 
DHAN operates its programmes in various parts of  the country benefiting around 7 lakhs families 
through its network of  more than 200 offices and 700 fulltime professional staff.






