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WATER FOR PEACE : UNITE AROUND WATER

 

Convention on Advancing community governance in 
water commons through Vayalagam Movement

DHAN Foundation is hosting Tamil Nadu Water Week from March 18 – 22, 2024 at Madurai on the theme of
World Water Day 2024 called `Water for Peace’. This is the fourth edition which focuses on demand
management of water resources and sustainable solutions to address contemporary challenges in water and
agriculture. The first edition of Tamil Nadu Water Week was held in the year 2013 at TNAU, Coimbatore and
the subsequent editions were held at Madurai. The events aim to promote collective actions from various
stakeholders working on the water resources of the State for addressing the future challenges of Water Scarcity
and its implication on food production and food security in Tamil Nadu. It also envisages to provide space for
the primary stakeholders especially the farming communities to share their experiences of collective action at
various regions on water resources management towards food security.

18 - 22 MARCH ,  2024
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Dr. J. Vasanthakumar, a distinguished academic
and former Dean of the Faculty of Agriculture at
Annamalai University, took the floor to share his
insights on water management. With profound
wisdom and expertise, Dr. Vasanthakumar
emphasized the paramount importance of ensuring
water availability for all, both for present needs and
future generations. He delved into the challenges of
poor community governance and the erosion of
trust, underscoring the need for robust regulatory
frameworks and governance mechanisms. Dr.
Vasanthakumar proposed a multifaceted approach
to sustainable water resource management,
advocating for traditional rainwater harvesting
methods, desalination, and greywater recycling. He
stressed the urgency of addressing pollution,
encroachments, and habitat loss, highlighting the
need for concerted efforts to safeguard our water
resources. Furthermore, Dr. Vasanthakumar called
for effective policies to ensure water for livelihoods
and food security, urging for regulatory reforms and
modern industry governance practices.

In conclusion, the day's deliberations underscored
the critical importance of collective action in
achieving water security and peace. Through
insightful discussions and actionable strategies,
participants reaffirmed their commitment to
sustainable water management, paving the way for a
brighter and more water-secure future.
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The day commenced with a reflective session, setting
the tone for a day of profound discussions and
insights. Participants gathered to share their
experiences and learnings from various visits and
engagements, fostering a sense of collaboration and
mutual understanding.

As the session progressed, a ceremonial lamp
lighting ceremony added a touch of symbolism,
representing enlightenment and unity among the
attendees. This ritual marked the official beginning
of the day's proceedings, infusing the atmosphere
with a sense of purpose and communal spirit.

Mr. J. Praveen Kumar took the stage to deliver the
welcome address, setting the stage for the day's
discussions. His words resonated with the audience,
echoing the importance of the gathering and the
significance of the topics to be discussed.

Following the welcome address, Mr. V. Venkatesan,
the Chief Executive Officer of DHAN Vayalagam
Tankfed Agriculture Foundation, took the podium
to share his insights. He highlighted the theme for
the year 2024 as "Water for Peace," emphasizing the
critical role of water in fostering harmony and
stability within communities. Mr. Venkatesan spoke
passionately about the foundation's efforts in
renovating 6000 water bodies, underscoring the
organization's commitment to addressing water-
related challenges. He shed light on the lessons
gleaned from a recent field visit to Nagaland, where
he witnessed firsthand the effectiveness of
community-generated rules and regulations in
ensuring water governance. Drawing parallels to
these practices, he called for similar initiatives within
the Vayalagam institution and federation, stressing
the importance of effective rule enforcement for
sustainable water management. Additionally, Mr.
Venkatesan advocated for the celebration of 100
sustainable people institutions/federations in the
coming year, signifying a milestone in the journey
towards water security.
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Seminar on Productivity Enhancement Through
Agro Advsiory – Technological Solutions for
grassroots

The seminar commenced with reflections facilitated
by the Agro Advisory Centres coordinators.

Mr. J. Madhankumar, Project Executive at DHAN
Foundation, delivered the welcome address,
extending a warm welcome to all participating
farmers, as well as esteemed guests including Mr.
Saravanamuthu, Asst Engineer, Agri Engineering
Department, Natham; Mr. Karthick Raja, Director
of TKS Aerospace Pvt Ltd; and Ms. Bhakiyutha
Saliha, Chief Scientist at the Agriculture Research
Station, Kovilpatti. He also welcomed the
Programme Leaders, Federation Coordinators, and
all Agro Advisory Centre staff for their presence.

Mr. Muthukumarasamy, Programme Leader at
DHAN Foundation, set the tone for the seminar by
addressing the importance of Agro Advisory
Centres in enhancing productivity for farmers. He
outlined the objectives of the seminar and
elaborated on the services provided by Agro
Advisory Centres, emphasizing their role in
increasing agricultural productivity through
technological tools.
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Ms. Ahila Devi, Programme Leader at DHAN
Foundation, focused on Agro Advisory for climate-
resilient agriculture. She discussed the climate risks
faced by farmers and shared experiences of Agro
Advisory services provided by Resilience Centres,
highlighting their role in promoting climate-smart
agriculture.

Farmers then shared their experiences with the
services offered by Agro Advisory Centres. Mr.
Nambirajan from Tirupulani shared his integrated
farming practices, facilitated by Agro Advisory
Centres, including goat rearing, fish rearing,
mushroom cultivation, and farm pond construction.

Ms. Pandimeena, an Agro Advisory Centre
Coordinator, shared her success in changing
farmers' practices through Agro Advisory services.
She cited an example of farmers in Devakottai who
shifted from cultivating only paddy to cultivating
black gram after receiving Agro Advisory
assistance.

Mr. Saravanamuthu, Asst Engineer at the
Agriculture Engineering Department, Natham,
discussed water management techniques for
productivity enhancement, emphasizing the
importance of drip irrigation and various water
management schemes available.

Ms. Bhakiyutha Saliha, Chief Scientist at the
Agriculture Research Station, Kovilpatti, joined
virtually to discuss IoTs in agriculture, emphasizing
their role in irrigation management through digital
technology.

A demonstration of drone usage in agriculture was
conducted by Mr. Karthick Raja, Director of TKS
Aerospace Ltd, Sriviliputhur. He highlighted the
advantages of drones in reducing labor and fertilizer
costs and increasing productivity.
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Mr. Vasantha Kumar commenced the session by
emphasizing the importance of agriculture,
particularly women's role in farming. Mrs. Chitra,
Assistant Professor at Tamil Nadu Agricultural
University, and Mrs. Umarani, CEO of the
Kalanjiam Community Banking program, were also
present. Participants, including staff and leaders
from Ramanagara, Mysore, Tumkur, Kerala,
Thanjavur, Dindigul, Theni, and Madurai rural
regions, attended the seminar.

The issue of water scarcity, attributed to insufficient
rainfall and poor water management, was discussed.
Furthermore, the conversion of agricultural land
into buildings, driven by increasing land values, was
highlighted as a significant concern leading to
decreasing agricultural land.

The decline in agricultural productivity was
attributed to various challenges in marketing
agricultural and agri-based products, including
value-added ones.

The seminar aimed to explore best agricultural
practices, identify challenges faced by women
farmers, and discuss solutions. Participants stressed
the importance of retaining agricultural land and
adopting new technologies to improve agricultural
practices.

Finally, Mr. Ajith Kumar, Project Executive at
DHAN Foundation, concluded the seminar with
the following way forward

Enhance agricultural practices, by embracing
IoT-based irrigation management technologies
for efficient water usage and crop management
and optimize agricultural processes.

Expand the number of Agro Advisory Centres
services contributing to enhanced productivity
and sustainable farming practices.

Incorporating drones into Custom Hiring
Centres of each Farmer Producer Organization
(FPO) for aerial monitoring, crop spraying, and
data collection, thereby reducing labor costs and
increasing efficiency.

Strengthening farmers' networks through social
media platforms to access timely information,
share experiences, and collaborate on best
practices leading to better-informed decision-
making and improved agricultural outcomes.

Seminar on Productivity Enhancement by
Women Farmers: A Gender Perspective

The session was opened by Vasantha Kumar, the
regional coordinator of the Ramanagara region.
Anchoring the program was Mr. Sivananthan, the
program leader of the Kalanjiam Community
Banking program. 

Tamil Nadu Water Week 2024
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Workshop on Water Security and Agriculture
Livelihood Enhancement

In a collaborative effort to address water security
and promote sustainable agricultural livelihoods,
stakeholders convened at the DHAN Foundation
Central Office for a workshop on "Water Security
and Agriculture Livelihood Enhancement" on Mar
22,2024. Distinguished guests, including Dr. B.J.
Pandian and Dr. A. Gurusamy, along with
representatives from DHAN Foundation and
partner organizations, participated in insightful
discussions and knowledge-sharing sessions.

The workshop commenced with a value reflection
session, followed by the lighting of the lamp
ceremony, symbolizing the enlightenment and unity
of purpose among participants. Ms. K. Shanthi,
Chief Executive Officer of Jeevidam Limited,
delivered the welcome address, setting the stage for
discussions on the workshop's objectives and
outcomes.

Key presentations were delivered by Mr. M.
Palanisamy, Chief Operating Officer of DHAN
Foundation, who provided valuable insights into
rainfall patterns, water storage statistics, and
practical interventions for water security and
productivity enhancement in agriculture. Dr. B.J.
Pandian, Principal of Kumaraguru Institute of
Agriculture, highlighted the historical significance of
Tankfed Agriculture in Tamil Nadu and
emphasized the importance of crop diversification
and sustainable farming practices.

Mrs. Chitra shared insights into seed treatment,
emphasizing its role in enhancing growing
conditions. She highlighted the use of bacteria such
as acetobacter and phosphobacteria for seed
treatment, particularly beneficial for paddy
cultivation. The adverse effects of inorganic
fertilizers and pesticides on health and the
environment were discussed, promoting a shift
towards organic agriculture.

Several success stories were presented, including Ms
Punita's small millet industry and Ms Manonmani's
successful implementation of water management
techniques. Professor Chitra emphasized the
importance of problem-solving skills, mentorship,
and branding in agricultural success.

Leaders shared their experiences, with Ms Mangala
Gowri from Bannur region discussing their
transition to agriculture and the challenges in
marketing crops. The importance of green manures
and organic farming practices in reducing
production costs and increasing income was
emphasized.

Challenges faced by women farmers, including
marketing difficulties, technological limitations, and
the presence of middlemen, were acknowledged.

Following the session, participants formulated
declarations to enhance agricultural productivity,
emphasizing seed treatment, organic farming, and
digital marketing. Suggestions included avoiding
pesticide use, retaining agricultural land, and
providing training for women farmers in machinery
operation and digital trading.

Overall, the seminar provided valuable insights and
recommendations for empowering women farmers
and improving agricultural practices.

Tamil Nadu Water Week 2024



Dr. A. Gurusamy shared his expertise on water
management strategies and the implementation of
drip irrigation systems, stressing the need for
localized knowledge transfer and capacity building
initiatives. Experience sharing sessions, led by
regional coordinators and stakeholders, provided
valuable insights into productivity enhancement
initiatives and community-driven conservation
efforts.

Sub-group discussions yielded actionable
declarations, including the promotion of micro-
irrigation systems, preservation of traditional seeds,
and the adoption of climate-smart agriculture
practices. Ms. K. Shanthi, in her closing remarks,
reiterated the importance of sustainability,
knowledge dissemination, and community
engagement in achieving water security and
agricultural livelihood enhancement goals.

The workshop concluded with a renewed
commitment from participants to implement the
identified strategies and collaborate towards a more
water-secure and resilient agricultural sector in
Tamil Nadu.

Global closing ceremony of Tamil Nadu Water
Week.

Global Closing Ceremony of Tamil Nadu Water
Week commenced at 3:00 pm on Mar 22, 2024 at
DHAN Foundation office premises. The event
started with a symbolic ceremony, where Earth's
three sides, covered by lands and hills, were
acknowledged, emphasizing the crucial role of
water, which covers the remaining side and
constitutes only 1.2% of freshwater resources
available on Earth.

In his welcome address, Mr N.Venkatesan, Program
Leader highlighted the theme for the year 2024,
declared as "Water for Peace" by UNA.
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He emphasized the cultural significance of efficient
water usage as a traditional practice and
underscored the importance of protecting water
resources through the renovation of water bodies
via the "Kudimaramarathu System," a practice
championed by DHAN Vayalagam Tank
Foundation for over three decades. He extended a
warm welcome to all the affiliates and themes of
DHAN Foundation, including Kalanjiam
Foundation, Rainfed, CALL, and various people
mutual institutions such as Jeevidam and SUHAM.

Dr.S.Mohan, Vice Chancellor, Puducherry
Technological University (Virtual), in his address
stressed the importance of waterbody maintenance
and system practices by communities, emphasizing
the notable contribution of women in water
management. He stressed the significance of
orienting communities towards fish rearing through
Vayalagam institutions and advocated for domestic
water reutilization practices to combat pollution.
Highlighting successful demonstrations of these
practices in Virudhunagar district, he called for
concerted efforts in water conservation and
management.

In her experience sharing of participating in the
events, Ms Poomalai leader from the Palamedu
Federation emphasized the importance of water
literacy from a young age and advocated for the
implementation of kitchen gardens for effective
nature conservation. She stressed the need for
initiating change within community institutions.

Mr Baskaran highlighted the importance of
teamwork in promoting and executing initiatives,
particularly in encouraging pulses and millet
cultivation and practicing effective water
management in farming. He emphasized the need
for advocating for waterbody renovation and
strengthening district-level positions.



Mr M.P. Vasimalai, Executive Director, DHAN Foundation called for advocating for movement towards
domestic water reutilization and the establishment of open sewage-free societies. He proposed initiatives such as
urban farming in tanks and encouraged rainwater harvesting, emphasizing the need for value-based clubs and
water courts at the village level.

Mr Subburaj, Joint Director of Agriculture, shared valuable insights on water utilization for various crops,
highlighting specific water requirements for optimal growth. For crops like sugarcane and paddy, substantial
amounts of water, approximately 2000 mm and 1750 mm respectively, are necessary. Similarly, gingelly and
small millets require 150 mm and 300 mm of water respectively. Subburaj emphasized the importance of
agricultural practices such as summer ploughing, weed removal, and land levelling to enhance water storage
efficiency. He underscored the significance of water conservation by illustrating that even a single drop wasted in
a water pipe equates to 6.5 liters lost in an hour. Additionally, he discussed the importance of water agreements
with nearby states, citing the example of the Cauvery River. Subburaj advocated for the adoption of drip
irrigation and sprinkler irrigation over canal irrigation to minimize water evaporation and ensure efficient water
use in agriculture production. Furthermore, he emphasized the benefits of soil mulching, silpan sheets, and green
sheds for cultivation, which contribute to water conservation and crop health. Subburaj also highlighted the
importance of using value-added products such as certified seeds, with a seed duration of 9 months for optimal
germination, thereby enhancing agricultural productivity and sustainability.

07 Tamil Nadu Water Week 2024
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Various declarations were made by esteemed
speakers on Water Commons and Community
Collective by Mr.S.Sivanandan, Programme
Leader, DHAN Foundation, on Water for Peace by
Ms.N.ShanthiMaduresan, Chief Executive, DHAN
Panchayat Development Foundation on Water and
Agriculture by Ms.K.Shanthi, Chief Executive,
Jeevidam Limited, on Water and SAWAS by
Mr.R.Rajapandian, Chief Executive, SUHAM
Trust and Water balance and budgeting by
Ms.S.Ahila Devi, Chief Executive, People Mutuals.
These declarations encompassed a wide range of
initiatives, including the revival of traditional
farming practices, the implementation of water
literacy centers, and the promotion of crop
insurance and risk-resilient centers.

MR. U.Vellaiyappan, Senior Team leader, DHAN
Foundation extended his gratitude to all the
participants, guests, and institutions involved in
making the event a success. He specially thanked the
Tamil Nadu Election Board and the Madurai
district police department, along with VIT College
and Nagapattinam Agricultural College, for their
support in organising the events for the Tamil Nadu
Water Week.

Declarations

Theme 1: Water commons and community
collective 

1.It is resolved that the Vayalagam institutions shall
facilitate other thematic federations to promote
water collective to enable the larger community for
water body restoration and environmental
protection.

2.It is resolved that, for a more extensive and long-
term conservation of water bodies across the
country, the traditional water management
technique known as "Kudimaramathu" will become
more widely used through persistent collaboration 
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between people's institutions and mainstream
organizations, including Corporate Social
Responsbility.

3.It is resolved that the Vayalagam institutions shall
prioritize promoting water volunteers and
community custodians for surface water commons,
especially from the youth section, to absorb the
inspiring lessons learned by the DHAN Vayalagam
Tank Foundation and share them with society at
large for holistic ecosystem development.

4.It is resolved that preserving traditional practices
shall receive major attention in moving towards a
new social order, wherein traditional water
management practices like the Neerkatti system,
traditional crop varieties, and traditional breeds are
to be given primacy everywhere.

5.It is resolved that Vayalagam federations shall
expand the social capital in a saturation mode to
make their initiatives more pervasive and serve a
larger community.

6.It is resolved that a new social order will be
established by the exchange of best practices from
community-led water conservation programs that
are executed at the cascade, watershed, and river
basin levels, wherein the community Yatra will take
precedence as a crucial tool for collective learning.

7.It is resolved that urban water governance shall be
scaled up through an active partnership with
multiple stakeholders, including government, CSR,
industries, and academia, in safeguarding urban
water bodies.

Theme 2 : Water for Peace

Acknowledging water's dual role in peace and
conflict, exacerbated by climate change and unequal
access, we commit to fostering peace through
sustainable water management. 
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In recognition of water's potential to unite
communities, we pledge to establish and empower
sustainable people's institutions for tank
management. Through equitable access and
community participation, we aim to mitigate
conflicts and promote peace.

1.Addressing the root causes of conflict, we vow to
evict encroachments in waterbodies with the support
of ayacut farmers. By reclaiming these resources, we
seek to restore harmony and ensure access for all,
fostering peace within communities.

2.Embracing the spirit of cooperation, we commit to
conducting annual shramadhanam (Voluntary
labour) for tank maintenance. Through collective
effort, we will enhance water infrastructure resilience
and promote peaceful coexistence.

3.Recognizing water's role in societal stability, we
pledge to raise awareness about water usage
reduction for domestic and irrigation purposes. By
promoting efficient water management, we strive to
mitigate conflicts arising from scarcity and
inequality.

4.Embracing innovation for peace, we commit to
implementing modern agricultural techniques and
collaborating with government schemes like
MGNREGS. By enhancing agricultural
sustainability, we seek to address underlying causes
of conflict and promote peace through prosperity.

5.Emphasizing collaboration for peace, we will
facilitate MOU agreements between Vayalagam
groups and Panchayats. Through formalized
cooperation, we aim to enhance water governance
and foster peaceful relations within communities.

6.We resolve to implement various methods for
ensuring clean drinking water, including rainwater
harvesting, construction of check dams for
rainwater storage, and utilization of groundwater 
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7.We resolve to undertake initiatives for ensuring
sanitation by treating wastewater for non-potable
use, constructing soak pits in areas without sewage
systems, and establishing household water
management systems to promote sanitation
practices.

8.Our groups will convene in village councils in
accordance with the guidelines of local
administration and government departments,
advocating for the implementation of necessary
water supply maintenance projects and initiating
programs to create awareness and implement
measures for water conservation at the grassroots
level.

Theme 3 : Water and Agriculture 

1.We resolve to promote water management
through micro and precision irrigation systems,
emphasizing community participation and creating
deepened awareness for implementation.

2.It is resolved to assess the previous potential of
water resources in the working area with the
assistance of senior farmers, evaluating the resilience
of these resources for today's agricultural context.

3.We commit to implementing Agro Advisory
services specifically tailored for water-based
agricultural livelihood enhancement, ensuring
optimal utilization of available resources.

4.Preservation, multiplication, and marketing of
traditional seed varieties will be prioritized to reduce
the cost of production, with a focus on ensuring
Participatory Varietal Selection (PVS) for all
existing crops in the working location.

5.Soil and water quality analysis will be conducted
to tailor production plans to suit the specific
conditions of the area, ensuring sustainable
agricultural practices.
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6.We aim to revive the application of Tank silt as a
means of increasing soil fertility, moisture retention,
and crop productivity, utilizing it as a source for
renovating tanks to enhance their holding capacity.

7.Conservation of soil and water resources will be
emphasized through initiatives such as reviving
summer plowing, adopting water-saving techniques,
and promoting the cultivation of less water-intensive
crops.

8.We will encourage Farm Agroforestry, Integrated
farming, and Crop diversification to improve the
microclimatic conditions of the working area,
promoting biodiversity and resilience.

9.Evolving water budgeting techniques and their
implementation with community participation will
be prioritized for market-based crop production
planning, ensuring efficient use of resources.

10.It is resolved to encourage the community to
adapt Climate Smart Agriculture practices, fostering
sustainable agricultural production and income
generation in harmony with changing
environmental conditions.

Theme 4 : Water and SAWAS
1. Safe drinking water should be ensured through
sustained partnership with the Jal Jeevan Mission,
which aims to provide household piped connections
to every household by 2024. 

2. To ensure the availability of clean drinking water
for everyone, efforts and strategies must be made to
create infrastructure such as schools, sanitation
facilities, village councils, healthcare centers,
residential complexes, and public buildings. 

3. It is essential for everyone to understand the
importance of water conservation through
education that emphasizes the aspects of water
quality, purification, management, and conservation
related to technological advancements. 

4. Collaboration and collective action are crucial for
addressing the interconnected challenges faced by
various sectors and organizations involved in water
supply initiatives. 
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Recognizing common intermediaries, understanding
needs, and coordinating efforts are essential for
addressing challenges. 

5. Climate change is a global problem. People
should be made aware of its effects at the field level
and the resilience of the people for safe drinking
water should be created through the corresponding
programs. 

6. Rainwater harvesting systems for drinking water
should be established at the family, village, and
community level in order to meet the drinking water
needs of the people in order to cope with climate
change. Realizing the need for the same, training
should be provided to all the workers. 

7. Common rainwater harvesting structures should
be established not only in houses and industries but
also in villages and urban areas, especially during
times of scarcity. Additionally, people should strive
to achieve self-sufficiency in drinking water.
Furthermore, emphasizing the importance of
community involvement in monitoring and
maintaining rainwater is essential.

Theme 5 - Water resource and budgeting
1.We advocate for the initiation of a block-level
pilot program on water budgeting like financial
budget planning facilitated by the Water Knowledge
Centre, hosted by a people Institutions. 

2.We call for the installation of water recording
stations, including rain gauges, at each Panchayat.
These stations will be maintained by the association
to ensure accurate and continuous monitoring of
water resources.

3.We emphasize the need to survey irrigation tanks
to determine their actual capacity for restoring these
tanks assessing the impact and potential for further
scaling.

4.We propose the creation of a compendium
showcasing best practices focusing on the effective
utilization of blue, green, and grey water resources .

5.We advocate for the development of a simple,
scientific, and context-based 'Water Budgeting'
toolkit. 
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Tamil Nadu Water Week 2024 in Print Media
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Dhinamalar
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Tamil Nadu Water Week 2024 in Print Media
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Dhinamalar

Hindu Tamil

Ullathci Murasu

Dhinamani


